
 
 
 
 
 
 

 

 

 
 
 

2018-19 Annual Report 
 
 

 
 
 
  



Yorke Peninsula Community Transport Inc. 
 Annual Report 2018-19 Page 2 / 19  

 
 

CONTENTS 
 
REPORTS .......................................................................................................................................... 3 

From the Chair ......................................................................................................................... 3 

From the Regional Manager .................................................................................................... 4 

From the Volunteer & Risk Coordinator .................................................................................. 6 

From the Treasurer .................................................................................................................. 7 

From the Marketing Officer ................................................................................................... 16 

Board Members as at 30th June 2019: ..................................................................................... 17 

Board Actions ............................................................................................................................ 17 

Risk Committee ......................................................................................................................... 18 

Fundraising Committee ............................................................................................................. 18 

Transport ................................................................................................................................... 19 

 

VISION 
 
VISION 
 
Yorke Peninsula Community Transport will be a sustainable service provider of first choice, meeting the 
changing needs of our community and environment.  
 
MISSION STATEMENT 
 
Coordinate, broker or provide appropriate services to our community, enhancing independence and 
quality of life at home.  
 
OUR VALUES 
We value 

 Our volunteers and staff 

 Our community 

 Privacy and confidentiality 

 Safe and respectful service 

 Transparency in governance and service provision 
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REPORTS 
 

From the Chair 
 
The Board welcomed two new Council members, Leanne O’Brien (YP Council), and 
Rebecca Hewett (Barunga Council) following the Local Government Council elections in 
November 2018 and Su Bell returned to the Board as a Volunteer rep in the New Year 
as a result.  
 
It has been a busy 12 months since the last annual report. The Board’s direction in “growing the business” 
has been ongoing with the addition of the Community Visitor Scheme (CVS) and even more recently, the 
successful expression of interest in establishing the Centrelink Agency at the Minlaton Office with a view to 
attracting additional grant monies and increasing support to the community.  
 
The Community Visitors Scheme transitioned 27 volunteers from Copper Coast Council and resulted in the 
new appointment of a part time support officer Sarah Harris, to assist Erica Singh in managing this additional 
service and volunteers overall. This scheme is adding value to YPCT and the community. 
 
The NDIS Provider registration was allowed to lapse due to lack of transport funding included within client 
agreements and the projected costs involved to go through the new audit process. These issues are ongoing 
and it is hoped will be a potential income source in the future. 
 
The Board is ever mindful of opportunities to service the community in other ways in addition to transport 
options. 
 

 The Copper Coast Caddy service has been well patronised with some 192 trips since inception. This 
vehicle has not been completely isolated to wheelchair clients only but the number of trips reflects 
the need for an additional wheel chair accessible vehicle in the Copper Coast Area. The previous 
Board receives my thanks together with all staff involved, for the instigation of this valuable and 
needed service. 

 

 The very popular “Out & About” weekend trips are planned again with the arrival of the better 
weather.  
 

 There have been ongoing discussion and meetings in regard to the Business Strategic Plan.  This 
had substantial input by the Board and staff members involved and my thanks for their input. One 
of the outcomes highlighted from this plan is the possible changing of our name to better reflect 
the broader services we now provide.  

o May I be so bold as to suggest a return to Yorke Peninsula Community Care and Transport 
(YPCCT). Your comments/suggestions regarding this outcome would be appreciated. 

 
The second Staff/Board luncheon was also of benefit regarding putting “faces to names” in light of the 
turnover of personnel in both areas. It is my hope that these informal “get togethers” continue in the future.  
 
The annual meeting with the Council CEOs was successful in showing how YPCT benefits their respective 
communities and to confirm their ongoing financial support. My thanks to Meg Snodgrass and in particular, 
Joanne Forbes for her presentation of our financials and the challenges we face as a not for profit 
organisation. 
 
Managing risk is an important part of any organisation, especially one that provides transport. A series of 
policies and protocols have been developed by the risk committee during the year, giving a clear base for 
handling accidents if / when they occur.  Thankfully incidents are not a regular occurrence and a recent 
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event was dealt with seamlessly due to this previous work. My thanks to Erica for handling this in the 
absence of Julie and I applaud all volunteers for their vigilant approach to driving safety. 
  
My thanks to all our volunteers for their efforts, without this invaluable input YPCT would cease to exist. 
THANK YOU 
 
The Fund Raising Committee (FRC) is within sight of being able to supply all volunteers with appropriate 
vests suitable for the colder weather. My thanks to them for their fundraising efforts in this area. 
 
My thanks also to the office staff and in particular, Erica for her input. It is gratifying as a volunteer driver 
and Chair, to listen to clients who praise our services, proving that we are on the right track as an 
organisation. 
 
Special thanks also to Joanne for her financial management presented in a way that even a financial dummy 
like me can understand. 
 
Finally to Julie, I think of issues that have relevance to our organisation, ring her for confirmation or 
discussion and find that she is one step ahead of me with her thoughts. The Board is the provider of the 
‘vehicle’, she is the driver of it on a sometimes rough and rocky road along the journey. THANK YOU on 
behalf of the Board for smoothing those bumps. 
 
 
Peter Smith 
Yorke Peninsula Community Transport Inc. 

 

From the Regional Manager 

 
NDIS 
Last year, YP Community Transport became NDIS registered in readiness for the new 
big wide world of NDIS. Unfortunately a lack of transport funding in this model 
continues and although numerous court cases confirmed transport costs to be paid for 
the individual, no major change across the system has occurred so far. An additional 
large audit fee was also announced early in the year, making it financially unsustainable 
for YPCT to remain registered at this time. YPCT are still able to provide services to 
clients who are self-managed or managed by another provider but we are unable to claim costs directly 
from the portal without registration.    

 

THE COMPETITIVE MARKETS OF THE FUTURE:  
The collaborative approach of regional areas: ‘providers working together to increase services across a 
region’, continues to decrease with the competitive nature that ‘open markets’ create.  This 
Commonwealth funding model will greatly impact regional SA whilst also increasing pressure on marketing 
resources of individual organisations plus create a greater confusion for our clients.     
 
COMMONWEALTH STANDARDS 
The new Commonwealth Standards have become operational from July 2019. Previously the provider 
needed to prove that various processes had been followed. Now the client’s understanding is a priority by 
giving their perspective around the services they receive. Our previous success has been very sound and 
work is being done to prepare for the next audit with many expected changes being the final result.  
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BUSINESS ARM DEVELOPMENT COMMITTEE 
The goal of developing a business arm has not moved any further over the last 12 months. The principle is 
sound and input from a number of business leaders will help develop this visionary work but work 
pressures of existing staff has meant no further development has occurred.  
 
State & National Peak Transport Rep 
With Board support, I continue on the SActa (South Australian Community Transport Association) 
committee and at the last AGM (Oct 2018) I took the role of chair. Also a representative to ACTA (Australian 
Community Transport Assoc) with four meetings that occur per year at various locations including Canberra 
has ensured that I am often away from the office. My thanks to staff who enable me to take this proactive 
role.   
 
The SActa committee has representatives from local governments, several not-for-profits, COTA, RAA and 
Red Cross. The chance for YPCT to provide a regional perspective is a great opportunity plus gathering 
information first hand for YPCT. SActa’s focus  this year has been to build membership by creating better 
communication with consistent newsletters, updating the old website and a forum planned in late 2019.   
 
I met with the Minister for Transport, Stephan Knoll at the end of 2018 keeping him abreast of the 
support that Community Transport provides across SA and he will be the guest speaker at the 2019 SActa 
forum.  
 
STATE ISSUES presented to ACTA:  

 The NDIS rollout is complete. Transport funding has not been reviewed leaving transport subsidies 

low and clients particularly in regional areas disengaged.  A number of transport providers have let 

their registrations lapse with the impost of very high audit fees. It is estimated that approximately 

50% of clients previously receiving a Disability Support Pension have not transitioned to the NDIS.  

 

 The Dept of Human Services contracts have been continued for a further 12 months to support young 

people with a disability. A new service model is being considered moving forward, presumably to 

continue support of the estimated 50% of clients who will not transition to NDIS and SActa has sought 

opportunities to be involved in future planning. Service providers are receiving increased requests 

from clients under 65yo, not NDIS supported, seeking transport options, with refusals occurring due 

to limited funding. 

 

 Two community passenger networks have been forced to tender as the local government auspices 

have withdrawn their support. Both contracts were successfully tendered and remain providing 

services within the regional areas of Murray Bridge and Tailem Bend.  

  

 All providers are being impacted by the stronger administrative demands that My Aged Care and 

preparing for the new standards have created.   

 

 Concerns continue about the current Commonwealth Home Support Programme (CHSP) transport 

model which does not recognise variations in distance when comparing metro to regional. It is hoped 

that ACTA will have an opportunity to seek change in this area in the future.   

 

 As many aged clients are on long waiting lists for aged care packages, CHSP funding continues to fill 

gaps in the interim. Concerns continue re the lack of block funding beyond 2022 especially for 

community transport providers who will be challenged attempting to keep a fleet in operation.   
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 Also the impact on state governments who will need to respond to a lack of transport in the state 

due to bi-lateral agreements, should block funding be withdrawn. I will be seeking meetings with 

both state and federal members in the coming months to share the concerns.   

 
I would like to thank the Board for their support and direction during the past year and Peter Smith who 
has nearly completed his first year as chair. The expansion of the Community Visitors Scheme funding has 
been welcomed as the Board continues to increase our capacity across the regions by broadening 
volunteer roles. The Board also welcomed some new faces with fresh enthusiasm and insight around the 
table following the recent council elections.  
 
I acknowledge Su Bell whose term as Volunteer Representative has now ceased. Su began on the board in 
2010 being a councilor of the Copper Coast Council at that time.  During her tenure she has held 
numerous positions such as Vice Chair and also Chair for many years. In 2015 Su led the Board and staff 
during the transition away from the Yorke Peninsula Council auspice which included moving to a new 
office location. This was a large, hands on project and Su was involved at every step providing support and 
direction. Although not completely gone from YPCT, still continuing as a volunteer driver, her support and 
leadership has been greatly appreciated and I personally wish her well in the future.   
 
And finally thankyou to our wonderful volunteers, you are ‘gems’ in your community and greatly 
appreciated by those you wish to serve and support.   
 
Julie Mason 
Regional Manager  

 
 

From the Volunteer & Risk Coordinator 
 
This year has been another busy and exciting year.  With the announcement of the 
Community Visitors Scheme (CVS) at the last AGM, focus in the last part of 2018 was 
on preparing for a smooth transition from the Copper Coast Council for existing CVS 
staff, volunteers and clients.  In the last half of the financial year, growth of the CVS 
has been priority, and though slower than anticipated we are now visiting clients in 
their own homes as well as in residential care. 
 
The addition of the CVS has also led to the creation of a new position of Volunteer Support Officer to help 
with the day-to-day management of volunteers across services. The help of Fiona McAllister in this role 
until April and Sarah Harris, more recently, has been extremely valuable and we would not have been able 
to get through the volume of work we have completed without them or the support of the office staff. 
 
Looking forward, I hope to remain on the path of continuous improvement and develop and implement 
training for dealing with client aggression as well as fatigue management, continue working with the Risk 
Committee to ensure as safe as possible workplace for all of our workers, grow the Community Visitors 
Scheme and recruit (and keep) more volunteers. 
 
VOLUNTEERS 
At the end of the financial year, YP Community Transport had 168 active volunteers and 5 
inactive/unavailable volunteers.  In this financial year, we welcomed 27 volunteers who transitioned to 
YPCT as part of the Community Visitors Scheme.  We also inducted 15 new drivers and 9 new community 
visitors.  Our volunteer numbers sightly increased this year, however, I would still love to reach that elusive 
200. 
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Unfortunately, this financial year also saw the end of an era with the Health Bus Companions no longer 
being required.  Over the years, our bus companions have helped so many in our community and will be 
sorely missed by YPCT and the community, alike. 
 
The Australian Bureau of Statistics has updated the dollar figure of volunteer worth to $43.02 per hour (the 
amount if volunteers were paid staff).  In 2018/19 our volunteers gave 17,728 hours (this figure is only 
community visits and trip times and does not include car inspections, gardening and other non-trip related 
tasks) which, using the above figure, equates to the outstanding contribution of $762,658 to our 
community. This is a very powerful way of not only expressing the contribution to community, but how 
valuable these wonderful people are. 
 
A number of volunteers that are having ‘milestone’ years and will be presented with service awards; 
 
10 Years – Raelene Bowman (SYP), Keith Dewhurst (BW) and Colin Borgas (BW) 
 
5 Years – Helen Joraslafsky (SYP), Bev Loechel (SYP), Jeneane Harvie (Port Pirie), Michelle James (CYP), Jan 
Williams (CYP), Karyn Watts (SYP), Pam Gutsche (CYP), Ken Algate (SYP), Danny Rhodes (BW), Sue Short 
(SYP) 
 
Working at YPCT continues to be a fantastic experience and I, once again, want to say thank you to the 
volunteers, staff and board for making it such a pleasure.  We really are lucky to be working together in 
order to provide these amazing services to our community. 
 
Erica Singh 
Volunteer & Risk Coordinator 

 
 

From the Treasurer 
 
PROFIT AND LOSS 
 

The 2018/19 financial year returned a profit of $36,847.93 compared to a loss of 
$66,810.30 the previous year.   Changes within staffing and additional grants sourced 
have contributed to this turnaround:- 
 

 The part time Administration Officer employed in 17/18 ceased, with duties 
absorbed by other personnel. 

 Casuals that were engaged in 17/18 were offered part time contracts, hence a 
saving on wages and reliability of workforce. 

 Community Visitor Scheme Funding of $63,000 was obtained in January 2019, which provided 
allocation for an additional part time staff member to coordinate the program and current 
administration staff to support the program, hence offsetting some administration costs previously 
borne by YPCT.  Note, of the $36,847 profit, $28,256 are funds to be carried forward for the CVS. 

 The overall profit of YPCT is $8,591. 
 
INCOME 
 
Additional grant funds of $63K for the CVS and $19K for Growth funding and $3K for an ID Printer were 
received this year, which brought the total of Grants received to $545K. 
 
The three contributing Councils, Barunga West, Copper Coast and Yorke Peninsula made an Administration 
Contribution of $42,025 as per the Service Agreement plus the contribution towards vehicle repairs,  
maintenance and changeovers. 
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Service / NDIS Fees increased from $119K to $129K for the year. 
 
Donations received totalled $3,600 which is building towards purchasing new vests for the volunteers.  This 
will be attained in 19/20 financial year. 
 
Total income for the year – was $809,589 compared to $708,581 in 2017/18. 
 
Grants received were for Home and Community Care Services, Community Passenger Network Funding and 
Revenue SA Employment grant.   An additional amount of growth funding was received from the Federal 
Government, $36,000 in 16/17 and $15,000 in 17/18. 
 
 2018/19 2017/18 2016/17 2015/16 
Home & Community Care (State) $20,136 $19,741 $19,411 $20,016 
Home & Community Care (Federal) $155,696 $131,902 $116,185 $79,024 
Community Passenger Network $302,029 $296,867 $292,709 $287,362 
Community Visitors Scheme $63,000 0 0 0 
Once off Grants     $3,360     $2,000   $53,300    $24,937 
 $544,221 $450,510 $481,605 $411,339 
 
EXPENSES 
 

Expenses for the year totalled $772,741 compared to $775,391.   
 
Wages decreased by approximately $44K due to restructure of casuals to part time contracts and 
termination of 12 month contract position of the administration officer from 17/18.  These positions were 
created in 17/18 due to an influx in administration requirements / staff leave, My Aged Care portal data 
administration etc. 
 
Professional Service costs have decreased slightly and Administration / General Expenses increase by $9K, 
of which $3K is for the ID Printer. 
 
Community Visitors Scheme is a new expense, which totalled $34,744 and is offset by the $63K grant 
funding received.  As previously stated, the balance of $28K will be carried forward to 19/20 financial year. 
 
Depreciation on YPCT vehicles and office equipment is slightly less, due to changes in percentage 
calculations, but has been fully funded this financial year.  It is a “Non cash” expenditure item, which means 
it is a cost to the organisation each year, but when it is time to trade in vehicles, there is not a large profit 
or loss occurring at that time.  The “Cash” is being held in reserve to fund the vehicles to be replaced in the 
future as part of the Plant Replacement program. 
 
The contributing Councils supply vehicles to YPCT to assist with the transportation requirements of clients 
within their Council areas.  All costs associated with these vehicles ie insurance, registration, service and 
repairs are met by each Council.   YPC running costs increased by approximately $7K. 
 
With the closure of majority of surgical services at Yorketown Hospital in April 2017, and the affect this had 
on transport requirements for clients in the southern area of the district a larger capacity vehicle was based 
at Yorketown to overcome the rising costs. More clients can fit in a vehicle for appointments in one trip and 
it also eases the pressure of extra trips for volunteer drivers, as volunteer time is one of YPCT’s most 
precious resources. 
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BALANCE SHEET 
 
Cash at bank and on hand as at 30th June totalled $183,340 compared to $129,610.  Annual Leave and Long 
Service Leave totalling $87,062 is fully funded, BAS Liability of $16,108 and $28,256 for carried forward CVS 
funds means approximately $52,000 is the cash amount available for 2019/20. 
 
Vehicle and Office Assets of YPCT total $130K. 
 
Vehicle Assets supplied by Barunga West and Yorke Peninsula Councils total $132K. 
 
Net Position of the Association is $342,337. 
 
An audit of these accounts was undertaken by Dean Withers and Associates and will be provided in the 
Annual Report for your information. 
 

1. Committee’s Report 
2. Statement by Members of the Committee 
3. Balance Sheet 
4. Profit & Loss 
5. Notes to the Financial Statements 

 
Comparisons of the actual year-end figures have been entered into our Long Term Financial Plan.  The Board 
will consider the LTFP at their next meeting to be held in November 2019. 
 
The next few years for YPCT operations will be a juggling act with grant funding, service requirements and 
competition in the market place for the years ahead, with more demands being placed on the service for 
an ageing population.  Working cohesively with the contributing Councils for support, together with the 
State and Federal government is going to be paramount to ensure this valuable service continues to service 
the community. 
 
I would like to thank the Board Directors and Staff at YPCT for allowing me to work with them and I look 
forward to working with you again in the coming year. 
 
Thank you. 
 
 
 
Joanne Forbes 
YP Financial Management Services 
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Yorke Peninsula Community Transport Inc. 

Committee's Report 
  

The Board Directors of Yorke Peninsula Community Transport Inc. hereby present the financial 
reports for the year ended 30th June 2019. 
 
Board Committee Members 
The Board Directors who held office as at the 30th June 2019 are: 
 

Peter Smith (Chairperson), Meg Snodgrass (Vice Chairperson), Cr Cathy Vluggen (CCC), Cr Leanne 
O’Brien (YPC), Cr Rebecca Hewett (BWC), Vicki Hill (Health), Elizabeth Schultz, Su Bell and Susanna 
Philbey. 
 

Significant Changes 
From 1st July 2015 the Barunga West and Yorke Peninsula Councils gifted their vehicles to Yorke 
Peninsula Community Transport Inc. 
 

Operating Results 
The association made a profit of $36,847.93 for the period ended 30th June 2019. 
 

Principal Activities 
The principal activities of the association are:- 
 

1. To provide social support services and also address the transport needs of the communities 
in Yorke Peninsula, particularly the transport disadvantaged:   

 By providing social support options to the frail aged  

 By coordinating and brokering transport services within each region  

 Providing an information service  

 Providing transport as a last resort where no other appropriate transport is available in 
the region and when appropriate resources are available.   

 

2. To provide assistance with the Community Passenger Network by assisting with 
transportation to the target population, either directly or indirectly:     

 To coordinate a referral and brokerage transport services across the region.   

 To coordinate the changing of appointments and transport trips on behalf of clients to 
enable transport availability when accessing services, facilities and social activities.    

 Provide booking access and advocacy for clients of identified bus contracts implemented 
by the Public Transport Services Division.   

 Provide and coordinate volunteer driver transport as a last resort, where no other 
appropriate transport is available in the region and when appropriate resources are 
available. 
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Yorke Peninsula Community Transport Inc. 
 Committee's Report 
 

 
 
Related Party Transactions  
During the financial year the following officers of the association were reimbursed for volunteer 
services rendered in accordance with rates approved by the Board: 
 

Ms Su Bell (Board Member and volunteer) $389.35 
Mr Peter Smith (Chairperson of the Board and volunteer) $672.73 
 
 
 
Signed by the Chair and Vice Chair of the Board. 
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 Yorke Peninsula Community Transport Inc 
 Statement by Members of the Committee 

 In the opinion of the Board the financial report, being the accompanying financial statements and 
notes of the association as at 30th June 2019 

 
a) Present fairly the financial position of Yorke Peninsula Community Transport Inc. as at 30th 

June 2019 and its performance for the period ended on that date. 
 
b) At the date of this statement, there are reasonable grounds to believe that Yorke Peninsula 

Community Transport Inc. will be able to pay its debts as and when they fall due. 
 

This statement is made in accordance with a resolution of the committee and is signed for and on 
behalf of the committee by: 
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YORKE PENINSULA COMMUNITY TRANSPORT INC. 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 30 JUNE 2019 

 
STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES  
 
The Yorke Peninsula Community Transport Inc registered a name change on 9th May 2015, from its 
previously incorporated name of Yorke Peninsula Community Care Inc which was incorporated on 9th 
October 1996 under the Associations Incorporation Act 1985.  
 
In the opinion of the Committee members, the organisation is not a reporting entity. Accordingly, the 
report is a “Special Purpose Financial Report” that has been prepared solely to meet the requirements of 
the Associations Incorporation Act 1985.  
 
It is a not-for-profit organisation, and is an endorsed charity, providing transport and social support to the 
Yorke Peninsula district, which includes the Council areas of Barunga West, Copper Coast and Yorke 
Peninsula.  
 
The Board Directors act on a voluntary basis, elected for a two year term and are not paid or reimbursed 
for their services rendered as Board Directors.  
 
RECOGNITION OF AN ASSET:  
The Yorke Peninsula Council managed the accounts of Yorke Peninsula Community Transport prior to 1st 

July 2015, therefore existing office equipment has not been recognised in the Balance Sheet.  
 
An asset will be recognized in the balance sheet when it is considered that the future economic benefits 
will flow to the entity and the asset has a cost that can be measured reliably and is of a significant value, 
otherwise it will be expensed.  
 
For the period 1st July 2018 to 30th June 2019, the assets recognised on the balance sheet were the Council 
Vehicles and YPCT Office Vehicle.  
 
Yorke Peninsula and Barunga West Councils also gifted vehicles to Yorke Peninsula Community Transport 
as at 1st July 2015 and these are recognised in the Balance Sheet and Profit and Loss reports accordingly.  
 
DEPRECIATION  
 
The depreciable amounts of all fixed assets are depreciated over their useful lives commencing from the 
time the asset is held ready for use. Assets purchased are depreciated on a straight line basis with the 
following rates being applied to the applicable class of depreciating asset:  
• Vehicles 5% - 10%  

• Office Equipment 5% - 20%  
 
ASSETS REGISTER:  
 
A register of all assets shall be maintained and shall record individual assets in sufficient detail to permit 
their identification and control.   
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REGISTER OF PORTABLE ITEMS:  
 
A register of items which are attractive and portable shall be maintained for the purpose of controlling 
and safeguarding items which by their nature are at risk of loss.  
 
CASH ON HAND  
 
Yorke Peninsula Community Transport Inc operates three accounts. A Society Cheque account, Incentive 
Saver Account (investment) and Complete Freedom Account (Visa/Debit account).  
 
BORROWINGS  
 
Nil  
 
GOODS AND SERVICES TAX (GST) AND MONEY VALUES  
 
Yorke Peninsula Community Transport Inc is registered for GST on a cash basis, therefore income and 
expenditure is recognised at the point of transaction. All figures in the Balance Sheet and Profit and Loss 
are GST exclusive. The Financial Report does not take into account changing money values or, except 
where stated, current valuation of non-current assets.  
 
CONTINGENT LIABILITY  
 
In the event of Yorke Peninsula Community Transport being wound up, and in accordance with the 
Service Agreement held with the contributing Councils, the value of the actual Council Vehicles is to be 
returned to the relevant Council. 
 

 
From the Marketing Officer 
 
In my role of Marketing Officer for YP Community Transport, I have enjoyed a 
challenging and successful year as I continue to strive to grow the profile of YPCT to 
the wider community. The expansion of my role into the area of fundraising and grant 
applications has happily seen some success, enabling us to purchase equipment to 
assist in the smoother running of the organisation. I truly enjoy the opportunities I 
have to spread the word of our services, and regularly find myself correcting the 
common misconception that our transport is for medical purposes only. 
 
EDITORIALS 
I regularly provide topical editorials to the YP Country Times. Topics have ranged from introducing the 
Community Visitor’s Scheme to Board happenings and community collaboration. Town newsletters have 
also provided an effective way to keep YPCT in the public eye, and spread the word on Out and About trips 
and volunteering opportunities.  
 
SOCIAL MEDIA  
The YPCT Facebook page and group continue to be updated weekly with topical content. With the generous 
help of a knowledgeable volunteer, we have been in the process of redesigning the YPCT website, meaning 
we will be able to completely manage it ourselves, resulting in a cost saving to the group. This new look 
website will include an archive of previous editorials and will be updated with the latest news on the front 
page. We look forward to launching this in the 2019/20 year. The volunteer newsletter is still released 
quarterly as an electronic document to update volunteers on important happenings.  
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FUNDING OPPORTUNITIES 
The People’s Choice Lottery also occurred in this financial year and our ongoing project to purchase 
volunteer vests with the YPCT logo continues into the next financial year. We anticipate this will reach our 
goal of $8000 before Christmas. Also a volunteer grant application was successful which resulted in the 
purchase of a new ID Card Printer for the office.  
 
GUEST SPEAKING 
With the introduction of the Community Visitor’s Scheme (CVS), I have re-formatted the PowerPoint 
presentation I use when visiting community groups to include details of this new service. I continue to meet 
lovely people from all over YP, who are receptive and grateful for the role we play in the community. 
Volunteer opportunities are also outlined. 
 
ENSURING CONTINUITY OF INFORMATION 
New brochures have included those outlining the service and volunteering opportunities of the CVS. 
Noticeboard posters have recently been updated throughout the three council areas. The pull up banners 
are taken to markets/ shows and otherwise are on permanent display in the Minlaton office. 
 
BANNER PLACEMENT AND MAIL OUTS 
The YPCT banner is permanently displayed on the fence of the Salvation Army compound in Kadina. On Port 
Road, it is in a prominent position and saves coordinating constant movement and obtaining council 
permission. The other banner has been on the fence at the Minlaton office and then moved to the 
Minlaton/Yorketown Road. 
 
It has been a busy year once again, and I look forward to continuing to promote YP Community Transport 
and its services into the future.  
 
 
Kristin Murdock 
Marketing Officer 

 

Board Members as at 30th June 2019:  
 

Chair Peter Smith 

Vice Chair Meg Snodgrass 

Community Members Susanna Philbey, Meg Snodgrass 

Country Health Vicki Hill 

Council Reps Cr Cathy Vluggen, Cr Leanne O’Brien, Cr Rebecca Hewitt 

Volunteers Elizabeth Schultz, Peter Smith & Su Bell 

ADVISORY SUPPORTS  

Treasurer Jo Forbes  
(Yorke Peninsula Financial Management Services) 

Public Officer / secretary Julie Mason  

Volunteer & Risk Coordinator Erica Singh  

 
 

Board Actions 
 
FINANCIAL REVIEW  

 YPCT has confirmed a direct lease with the owner of 18 Fourth Street Minlaton, whilst creating a 
sub agreement with Landmark.  

 A strategic planning session was held with a new business plan being the outcome.  
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 The annual financial review held with the 3 CEO’s from Councils was held a little later in March 
2019, to accommodate the arrival of CEO Russell Peate, Copper Coast Council.  

 
OUR CATHERDER 

 The Board has successfully transitioned to an electronic portal where all meeting agendas, minutes 

and other important documents are accessible.  

 This system enables staff to create agenda and minutes in a timely fashion and all Board members 

access this via their electronic device.  

 Access has also been shared with all sub committees such as Risk and Fundraising Committees.  

 

COUNCIL ELECTIONS  

 Following the recent council election, several changes have occurred on the Board.  

o Cr Georgie Simmons was successful in being re-elected but determined that after nearly 20 

years of service she would resign from the Board, opening a position for Cr Rebecca Hewett.  

o Director of Yorke Peninsula Council, David Harding, stepped down allowing Cr Leanne 

O’Brien to now attend.  

o Cathy Vluggen had been on the Board as a community rep, but following her recent success 

at the council elections, is now representing CC Council.  

 

Risk Committee  
 

Julie Mason Meg Snodgrass 

Erica Singh Wayne Webb 

Fred Wake Kim Flaherty 

Maurice Saint Irene King 

 
The YPCT Risk Committee continued to meet in 2018/19.  The successful transition to updated terms of 
reference increased the capacity of the committee in this financial year.  An organisation risk assessment 
and a live risk register were created, giving the board of management a much clearer picture of any risks 
the organisation is faced with and how they are eliminated and/or managed.  The committee also provided 
input into a number of policies that required updating or creating. Insight into individual incidents and the 
support of higher risk clients from the perspective of the driver is also vital to the wider organisation. 
 

Fundraising Committee 
 

Elizabeth Schultz Cr Cathy Vluggen 

Su Bell Joanne Forbes 

Kristin Murdock Julie Mason 

 
FUNDRAISING PROJECT – VOLUNTEER VESTS  

 The suggestion of giving volunteer vests for the cooler months, initially focused on getting 

sponsorship with little success. The fundraising committee determined that this would become the 

fundraising project for 2018-19. 

 

 A total of 150 books from the Police Credit Union Community Lottery for 2019 will put $3,000 

toward the project. Many thanks to the support from various volunteers willing to sell books, 

reducing the need to have as many ticket selling tables.  
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 Through various marketing opportunities including speaking at various local groups, a variety of 

donations have been received and other strategies such as supporting the Stratco Sausage Sizzle 

ensures that YPCT will meet the target of $8,000 to purchase the volunteer vests in 2019-20.  

 
FUTURE PROJECTS  

 The committee has determined to seek a further 150 books for the Community Lottery for 2020 

with the project focus to be determined early in 2019-20.  

 
MARKETING POSITION  

 The marketing role is strategic to this small committee and we congratulate Kristin Murdock on her 

success with grant writing during the year. 

 

 Transport 
 

TRIP STATS 
   
Volunteer transport always has some variation from year to year and it is difficult to determine exact 
pressure points but we do know the following:  

 A slight decline in the Silver volunteer transport in the BW area continues and it is believed that 
other providers are developing a stronger foot print in this area. In response YPCT will begin an ‘Out 
n About’ service in the coming months and improve communications and marketing. 
 

 A slight drop this year in the CC trips with an increase in YP and gold service. This is a common 

reflection across the years with the previous year often having the opposite points of growth.  

 

 Reviewing recorded trip reasons for travel confirm that 49% of trips have been for a social purpose:  
including trips specifically for social outings or recognising clients who travel as a carer /companion.  

o This is a very interesting stat as the general community believe that YPCT only provide 
medical support. So this is data that will greatly assist future marketing.  
 

 Bus services continue to provide a strong support for our community although a decline in numbers 
is apparent. This contract is expected to be reviewed in the coming year and we hope that it will 
continue to provide a well subsidized service in the future.   

 
TABLE 1 GOLD & SILVER VOLUNTEER SERVICE  
 

 

BW SILVER 
TRIPS 

CC SILVER 
TRIPS 

YP SILVER 
TRIPS 

GOLD 
SERVICE TOTALS 

2016-17 301 3375 3438 737 7851 

2017-18 327 3431 3366 521 7645 

2018-19 257 3239 3659 711 7866 

 
TABLE 2 BRONZE BUS SERVICE 
 

 

HEALTH BUS 
TRIPS 

COMMUNITY 
BUS TRIPS 

DIAL-A-RIDE 
TRIPS TOTALS 

2016-17 3858 1718 1148 6724 

2017-18 3580 1731 1192 6503 

2018-19 3481 1790 1023 6294 

 


